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Objectives

SkillSprint™

Duration

Change Management

Pt. 1

+ SkillSprint™

+ Leading through change

+ Process

+ Application
+ Adaptive strategies

Y2-day

Leadership in flow

Change Management

Pt.2

+ SkillSprint™
+ Managing resistance

+ Adaptive strategies

+ Application
+ Adaptive strategies
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Y2-day

Influencing Others
Pt.1

+ SkillSprint™

+Verbal and non-verbal
+ Active listening

+ Empathetic comms

+ Application
+ Adaptive Strategies

Y2-day

Equip Your Leaders

Supported by flowprofiler® Assessments + Reports

Dispute Resolution

Pt.1

+ SkillSprint™
+ Turning disputes
into opportunities

Dispute Resolutions

Pt.2

+ SkillSprint™
+ Turning disputes
into opportunities

High Potentials

+ SkillSprint™
+ Spotting high potentials
+ Hi-Po pathway
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Influencing Others
Pt.2

+ SkillSprint™
+ Gravitas
+ Building Rapport

+ Application
+ Adaptive Strategies

Y2-day

Resilience and
Well-Being

+ SkillSprint™
+What | Why | How
+ Results and Application

SkillSprint™

Duration

+ Application
+ Adaptive Strategies

+ Application
+ Adaptive Strategies

+ Application
+ Adaptive strategies

Equip Your Leaders

Supported by flowprofiler® Assessments + Reports
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SkillSprint
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+ Application
+ Adaptive strategies f
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